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MOUNT SHASTA FIRE PROTECTION DISTRICT       STATION 2
                   600 MICHELE DRIVE 

REGULAR BOARD MEETING MINUTES                 10:00 A.M. 

CHAIRMAN RICHARD KLIEWER               VICE-CHAIRMAN JOHN ANDERSON 

   DIRECTOR HOYT   DIRECTOR LIBBY   DIRECTOR MILLER 

CHIEF RICK JOYCE  ASST. CHIEF JOHNATHAN DUNCAN SECRETARY SARAH PATANIA 

MONDAY, MARCH 11, 2013 

ITEM 
 
1. Call to Order and Flag Salute.  

10:07 a.m. 
 

2.  Roll Call. 
Directors Libby, Hoyt, Miller, Anderson, and Kliewer present. 
 

3. Approval of Minutes for the Regular Board Meeting of February 11, 2013, and the 
Special Board Meeting March 4, 2013. 
Director Hoyt motions to approve the February 11, 2013 Minutes after Secretary Patania corrects 
the spelling of a name.  Director Anderson seconds the motion, and the motion carries 4-0.  
Director Libby abstains due to being absent. 
Director Anderson makes a motion to approve the Special Board Meeting Minutes of the March 
4, 2013 meeting once they are amended with the statement; “EDD appeals hearing, recess at 
9:50; reconvene at 9:55 am; Directors participate in the process.  Results of the hearing to be 
sent by mail.” 

 
4. Public Comment on Open/Closed Session Items:  This is an opportunity for members 

of the public to address the Board on subjects within its jurisdiction, whether or not on the 
agenda for this meeting.  The Board reserves the right to reasonably limit the length of 
individual comments and/or the total amount of time allotted to public comments.  
Speakers may request their comments be heard during Public Comment instead of the time 
when the item is to be acted upon by the Board.  The Board may ask questions but may take 
no action on items addressed during the Public Comment period except to direct staff to 
prepare a report or to place the item on a future agenda.  If you desire a written response, 
please provide the secretary with your mailing address. 
10:24-Charles McDonald raises questions/concerns about possibility of forest fire near his property. 
Director Anderson replies briefly by stating that they are looking into Measure G to be able to fund more 
equipment, etc... 
Chairman Kliewer reminds the public of wanting to be brief in these comments. 
 

5. Cash Report 
Total interfund cash as of 2/28/13--$8,104.92.  Secretary Patania mentions that we have had 
three strike team deposits as of the previous week.  Ward-$7,989.01, Stafford-$17,889.88, and 
Chips-$56,459.02. 
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6. Old Business and Board Directives from Previous Meetings 
 
6a.  Discussion and Possible Action on use of unused medical funds to purchase Life 
Insurance policies with the remaining fund geared towards SEP/Simple IRA plan.—
John Anderson 
Secretary Patania passes out a spreadsheet form with comparisons of a 2% and 3% contribution.  
Director Anderson thanks her and states that the Budget committee is scheduled to meet in two 
weeks to discuss this further. 
Item is tabled for April. 
 
6b. Discussion and Possible Action on the Station Coverage Policy.—Chief Joyce  
After Chief Joyce reads the policy to the Board it is approved 5-0, with full Board participation, 
after a motion by Director Miller and a second by Director Hoyt. 
 
6c. Discussion and Possible Action on Reviewing to-date progress on Stale-Dated 
warrants.—Director Kliewer/Secretary Patania 
Director Kliewer asks for the Secretary to report on her findings. 
Secretary Patania states that after an email that was more pointed about being assigned busy work, 
Orlyn Torafson spoke with Jennie Ebejer, and is closer to being on the same page as the District is 
on for placing the funds back into our account.  The big headache will be with the “financial agent 
“or the IRS since we do have items owed from 2002-2003. 
 
6d.  Discussion and Possible Action on reviewing the Policy and Procedures for 
testing hydrants for HOA’s and Private Hydrant Systems.—Director Kliewer 
Director Kliewer asks for an update on this topic from Chief Joyce. 
Chief Joyce states that he has been looking at a few different fire departments online and how they 
structure their release of liability policy.  He will have more on this next month. 
Item is tabled for April. 
 
6e. Discussion and Possible Action on installing a Generac Panel for the Generator at 
Station #1.—Director Anderson/Director Miller 
Director Anderson states that he has a gasoline 5 KW to donate; it is a Champion with lots of hours.  

Chief Joyce states that Tom Carter will do the installation for us, and that they will run 
everything at once to see what the peak load is.  He states that we have a generator in 
storage.  It used to run portable lighting.  Once the testing is done, then they will know the 
size of the generator they will need. 

Director Miller clarifies if it would be a good idea to have a generator that would come on 
automatically. 

Chief Joyce states that the three phases will not work.  He states that you find the full load, and 
then do 80%. 

Director Kliewer states that they find the break-over point. 
Director Anderson asks if Tom Carter can find out if the generator we have can be a mobile 

generator, or if there is value to it to fund our current project. 
Chief Joyce states that he will. 
Director Kliewer states to keep this on the agenda for next time. 
   
6f. Discussion and Possible Action on reviewing quotes from alternate CPA agencies 
to perform the MSFPD’s FY 2012/2013 audits.—Director Kliewer/Secretary Patania 
Secretary Patania shows that she has the other two audit proposals for review, and adds a proposal 
from Aiello, Goodrich, and Teuscher for $9,900.  This would be for two years-2011/12 and 
2012/2013.  This is only $900 more than Smith and Newell. 
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Director Anderson states that he likes that they are local. 
Director Libby states that before AGT did our payroll, they used to do our audit. 
Chief Joyce states that they also do Dunsmuir’s.  He recommends that this is sent to the Budget 
Advisory Committee. 
Director Anderson states that this is encouraging. 
Director Miller asks when this would be performed. 
Secretary Patania states that this would be scheduled for fall 2013 with Steve Dragaset, and Tessa 
Montgomery.  They also have a QuickBooks expert on staff for help. 
Item tabled for April. 
 
6g.  Discussion and Possible Action on reviewing previous years secured allotments 
(2008-2012).—Director Kliewer/Director Anderson 
Director Kliewer states that he has not done work on this, and Director Anderson states that our 
allotments are going down though. 
Secretary Patania states that we are on the teeter plan and get the full allotment of our budget prior 
to collection. 
Chief Joyce states that the property taxes we get 100% of, which are our secured, and that the 
unsecured is going up as well. 
Secretary Patania states that the question of the 8% drop actually came from an e-mail from 
Director Kliewer when comparing 2012’s December allotment to the prior year allotment. 
Director Kliewer states that this will be reviewed through the advisory Budget Committee, and this 
item can be dropped. 
 
6h. Discussion and Possible Action regarding adjustment in compensation for 
Secretary Position—Board of Directors/Chief Joyce 
Director Kliewer states that this is on hold until the Budget Advisory Committee meets.  This would 

include the Chief and Assistant Chief’s pay increase, pending successful review.   
Director Anderson suggests formalizing all these points for the Budget Committee. 
 
7.   New Board Business and Possible Action 
 
7a. Discussion and Possible Action on reviewing current medical benefits with a 
possible change from Anthem to a new entity.—Chief Joyce  
Chief Joyce states this goes with the Budget Committee items as well.   
Director Kliewer tables the item for April. 
7b.  Review of bill from Smith and Newell for special audit done July 2012.—
Chairman Kliewer 
Director Kliewer states that we reviewed this last time, but that we were required under public trust 
to have our books audited because of the case with the former Chief.  We owe this money, and now 
that we have received Strike Team monies, rather than holding them, we should pay it in full. 
Director Miller questions if there is enough money to pay it. 
Secretary Patania suggests, through the chair, that we move this item to the end of the meeting 
after item 7g, once the Chief has reviewed what funds are available. 
Director Anderson asks how much is due. 
Secretary Patania states that this is $6976.00 
Chief Joyce states that he thinks that we do, but says this is why Sarah is asking for the item to be 
moved to after 7g. 
Director Kliewer agrees. 
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7c.—Board review of seminar held by County Clerk’s office on March 7, 2013 in 
Yreka.—Chairman Kliewer 
Director Kliewer states that this was the second year in a row that we attended this meeting.  He 
states that Director Miller took some information to Skye Kincaide about our attendance at this 
seminar.   
Director Miller states that the public would probably appreciate knowing that the Board is trying to 
get educated on the items listed. 
Director Anderson asks if we are on item 7d. 
Director Miller states that he was discussing the seminar we attended. 
Director Kliewer asks if we could have three main topics that we could review to give to Ms. 
Kincaide. 
Director Miller hopes that she will have some type of an article about this item in the paper. 
Director Anderson states that he thinks that this is good timing. 
Director Miller refers to item 7e, and wonders if this item would fall under that item. 
Director Anderson, states that we should follow up on this next month so that we do not have the 
fatality incident. 
Director Kliewer states that this seminar was available for all Districts across the County, and that 
this is valid news. 
Director Anderson noticed that 2/3 of the Districts that came were fire district, and that we were 
well represented, and Brian Morris did an impressive presentation. 
Director Miller will follow up on this item in the afternoon.  He asks if anyone has a copy of the 
invitation. 
Secretary Patania states that she has a copy. 
Director Miller states that there were five items that were discussed including the Brown Act, filling 
out form 1700, and how to deal with replacements for Board Members.  He also states that Mike 
Rodriguez was there from the Recreation District, along with other Districts.  He wants to let the 
public know that they try to go and educate themselves.  He also gave Ms. Kincaide a copy of our 
agenda. 
Director Anderson states that he thinks this is step one to getting the citizenry more updated, and 
then to have Chief Joyce included with the Chief’s Report included with a first draft for the paper. 
Director Miller states that it would be good for the Board to “blow their own horn.”  Something like 
this has a healing effect. 
 
7d.—Discussion and Possible Action on reviewing the possibility of placing a monthly 
column in the Mt Shasta Herald for the MSFPD.—Vice-Chairman Anderson 
Director Anderson states that we just discussed this in the previous item. 
 
7e.—Discussion and Possible Action on placing a public service announcement in 
paper for District wide effort to clean up private roads.—Chairman Kliewer 
Director Kliewer states that this is an ongoing discussion from Hill Road.  He asks the Chief if there 
is anything else. 
Chief Joyce states that he wants to put a reference in the paper to our website, so that people can 
refer to it. 
Director Libby volunteers to handle this item. 
Director Kliewer advises the Secretary to keep this on the agenda for next month. 
 
7f.—Discussion and Possible action on status of Budget for FY 2013/2014.—Chief 
Joyce 
Director Kliewer states that the Budget Committee will meet this month and bring back a better 
report next month. 
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7g.—Discussion and Possible action on paying non-active members for Strike Team 
assignments.—Chief Joyce 
Director Kliewer states that previously we would pay our members as soon as they returned from a 
Strike Team, but due to lack of funds, we chose to wait until we were paid this year. 
Chief Joyce states that volunteers that are no longer with the department do not have to be paid 
within 48 hours.  He states that this is the first year it has taken so long to be paid from the Strike 
Teams, especially one volunteer who is no longer with us who is trying to move.  He would like to 
pay the final strike team out (Goff) with the monies we have received.  Some numbers to think 
about—after paying everyone out, our net is $48,501.91. 
Director Libby asks if this pays off the personnel. 
Chief Joyce states this is what we will be depositing.  The Fort Complex/Goff monies will be 
received in May.  The rough estimate is $9800.  He wouldn’t normally do it this way, but it has 
been since September since they went on the Strike Teams.  He would like to at least get Walt get 
paid.  He will also include 7b, which will leave us with $31,725 for the deposit.  In May we will 
receive a total invoice of $22,000, and since we have already paid everyone out, then we will 
receive that full balance. 
Director Kliewer states that at the beginning of the meeting we had $8,000. 
Chief Joyce states that he is not sure which account it goes to. 
Director Miller states that the confusion come in because it is an OES fire. 
Chief Joyce states that the Chips fire was the biggest, for two weeks.  This was the first one, they 
came back and then went immediately to the Fort Complex, then the Stafford.  The biggest issue is 
that the Strike Team leader did not turn in the paperwork correctly, and that the Secretary has been 
in contact with them every day trying to get an invoice.  He states that this was in Scott Valley. 
Director Anderson asks how much we owe Walt Nadeau. 
Chief Joyce states that it is about $2500. 
Director Libby makes a motion to pay all of the volunteers in total, and include the Smith and 
Newell bill. 
Director Anderson seconds, and the motion carries 5-0 with full Board participation. 
 
7h.—CLOSED SESSION:  

Performance evaluation of public employee Chief Joyce.  This item is pursuant 
to the personnel exception found at Government Code Section 54957.—District 
Board 
The Board states that they were not prepared to review the Chief, and will leave this on the 
agenda for the next Board meeting.  Director Kliewer states that we will leave this on the 
agenda.  He states that we will include the Assistant Chief in next month’s agenda. 
Secretary Patania states that County Counsel advises that they have the Closed Session for 
employee review, and then reporting out on the adjustment for compensation. 
Director Libby states that they can do all in Closed Session at once, and then come out and 
do the compensation for all employees in one item. 
 

7i.—Discussion and Possible Action regarding adjustment in compensation for Chief 
Position.—District Board 
Director Kliewer states we will table this until the next Board meeting. 
 
8.  Next Regular Board Meeting Date: April 8, 2013 at 10:00A.M. 
Director Kliewer asks that if anyone is going to be absent from the meeting that they turn in their 
evaluation forms. 
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9.  Chief’s Report and MSFPD Information Report to the Board. 
Chief Joyce makes his report for March 2013.  (See report) 
Director Anderson asks if there are repeat false alarms. 
Chief Joyce states that this month there were only three recurring alarms, due to faulty alarms.  
Once is the Hearst property, and the other is Crystal Geyser. 
Director Miller states that this happens at COS on occasion. 
Director Anderson wonders if we have an estimate of how much it costs to put each piece of 
equipment out. 
Chief Joyce states this depends on the piece of equipment. 
Director Kliewer states that where his question is going…if Crystal Geyser has this happen two to 
three times a month, we need to send them a letter stating that they need to take care of this 
problem. 
Director Miller asks if the volunteers are paid a stipend even on cancelled calls. 
Chief Joyce states that this is correct.  We are not contracted with Crystal Geyser, we are assisting 
Weed City Fire. 
Director Libby states that if you live in the District and you are paying your taxes, that this is where 
the payments come from. 
Director Miller asks about illegal burns.  He states there is a lot of grey area. 
Chief Joyce states that if it is a false alarm in a commercial building, or an illegal burn, it is the 
same thing. 
Director Kliewer asks if he can expand on this. 
Chief Joyce states that the detail report discusses what type of occupancy, etc…and breaks down 
into what the initial action was, etc… 
Director Anderson asks for copies of the report. 
The Secretary provides copies to the Directors that requested one. (Directors Miller and Anderson) 
Chief Joyce states that some items are guesstimates, especially with regard to travel. 
Director Kliewer states that if we had endless money, we could have GPS points. 
Director Anderson asks if there are GPS items in each of the engines. 
Chief Joyce states that there is more to his report.  Auto-Aid with Dunsmuir and Castella should be 
in effect this week.  The Chief fell, and has been in the hospital for a few weeks.  We are waiting to 
see how he is.  He also states that he and Matt Melo discussed their agreement, and that we will be 
dispatched to all fires, which is just an amendment to the original agreement.  We have committed 
to training with the City at least once a month, and this has evolved into two to three times a 
month. 
Director Kliewer states that this is good PR, and should be included in the Mt Shasta Herald. 
Chief Joyce states that he is discussing this with Matt Melo.  Johnathan Duncan and Tom Haistings 
are taking a class for Command 1, and Chief Joyce will fill in when Corey ___ cannot teach it.  
Command 1a is for engines, and 1b is for mass casualties.  
Director Anderson asks if 4612 is a Type-1 engine. 
Chief Joyce states yes and no.  It meets all the criteria, except that it is does not have a 35 foot 
ladder. 
Director Anderson asks if we can put this report in the monthly packets. 
Director Kliewer asks that they can make a cover sheet, and make this a separate document. 
Director Libby asks if we can just have it in one folder? 
Director Kliewer states that he would like his own copy.  Director Anderson would also.  This is the 
outline to the monthly column. 
Chief Joyce states that these are filed every month with Cal Fire, and they get sent off to the State 
every quarter.  The only other thing is E-4612, and that they are researching tires.  He will have 
Director Miller look at them again, but he thinks that we should be ok for another couple of 
months.  He states that Johnathan Duncan has been doing research on this. 
Director Miller would like to work with Johnathan on this. 
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Chief Joyce states that the previous Chief put very aggressive tires on the front, and they have not 
lasted very long.  The City’s is always four-wheel drive.  He states that we don’t always operate in 
four-wheel drive.  The tires on E-4612 are the original tires. 
Director Miller states that some places can give you an allowance on the casing. 
Chief Joyce states that he will report back on what they have found. 
Director Anderson clarifies if the entire Board will receive a separate copy. 
Chief Joyce states that he will hand them out at the Board meeting. 
Director Anderson suggests that this is the outline for the monthly column. 
 
10.  Discussion and Possible Action on Accepting Donations. 
The auxiliary has purchased $1694.68 in equipment for the MSFPD, through L.N.Curtis (new sets 
of structure gloves/boots) Goldsberry (patches), Yates (Rope rescue), and Cascade (Flash Hoods) 
Director Libby makes a motion to accept, and Director Hoyt seconds.  Motion carries 5-0 with full 
Board participation. 
 
11.  Fund Transfers. 
None. 
Chief Joyce asks if we will have to transfer funds for additional strike team payments. 
Secretary Patania states that she will find out from the auditor’s office when processing the 
payments. 
 
12.  Payment of Bills. 
Director Anderson makes a motion to pay the bills.  Director Hoyt seconds.  Motion carries 5-0 
with full Board participation. 
Director Libby asks to proceed to item #14 while bills are adjusted to reflect additional payments 
that were approved during the meeting. 
14.  Board Comments and Questions: At this time, members of the Board may ask 
questions of staff, request that reports be made at a later date, or ask to place an item on a 
subsequent agenda on any subject within the Committee’s jurisdiction.  In addition, the Board 
members may take this opportunity to make comments on any topic that is not on this 
agenda; however, no deliberation may be conducted and no decision may be made on such 
topics. 
Director Libby states that the auxiliary is working on the electrical part of the plans for Station#2.  
They are going to have their annual membership drive at the end of March, and the fisherman’s 
breakfast at the end of April.  We finished our year with $9,787 in their account.  They are hoping 
to attract some more donations with public service announcements.  He states that the plans are 
moving forward. 
Director Kliewer suggests that they may include a sketch of the building in the letter, and perhaps 
raise the membership. 
Director Libby states that there is an area for the person to make a donation of their choice. 
Director Kliewer states that at the fisherman’s breakfast, they could have a sketch of this available, 
and how far we need to go to reach our goal. 
Director Libby states that he has a meeting with Jack Tanner, of Tanner Construction, and he is 
willing to donate his time to help build, and Cole Engineering have a good relationship with the 
County. 
Director Miller says that there was an issue of prevailing rates. 
Director Libby states that because of a non-profit group is building this, that the rules are a bit 
different. 
Director Anderson asks if they have made this project a 501c. 
Director Libby confirms that the auxiliary is a 501c.  It is the non-profits building, and that as long 
as it conforms to general service requirements, that it is considered an essential service building. 
Director Kliewer asks if they are including the moving of the telephone pole in the costs. 
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Director Libby states that the pole was purchased years ago by the Board, and was in the southwest 
corner.  That is where the power will be moved to. 
Director Anderson states he has stopped by Station #2 countless times, and no one is there.  Is 
there a better time to stop by? 
Chief Joyce states after 6 p.m. when they are done with a shift. 
Director Kliewer asks if the Chief could do a short report on the sleeper program, perhaps in the 
Chief’s report.  This is a positive thing we are doing for the community. 
Director Libby is curious what happened in Montague on the 9th. 
Chief Joyce states that it was a traffic collision.  One 9 yr old female fatality, 2 and 3 yr old that was 
critical. 
Director Kliewer asks if we used our jaws of life. 
Chief Joyce states that we did not, because it was in Montague.  It took their department a half an 
hour to get them out.  This is why we have extrication tools on the engine and squad. 
Director Kliewer asks about the status of our tools currently. 
Chief Joyce states that they are good. 
Director Miller states that he was uncomfortable with signing the bills because they were not ready 
on time, and he was wondering if they could be done earlier. 
Secretary Patania states that he is welcome to review them now, but usually they are done earlier. 
Director Miller states that this was his red flag with Baker, and that he had made up his mind not to 
sign them because he did not have them ready on time. 
Secretary Patania states that this is a good rule of thumb, and today there were additional strike 
team payments added before the meeting, and that if he feels uncomfortable signing, then he can 
abstain, or if he would like to stay and review them prior to signing them, that he is welcome to do 
so. 
Director Miller’s second statement is regarding the jungle on the corner of Old McCloud and Eddy 
Loop.  The citizen who was here previously is shifting his personal responsibility of cleaning up his 
property to the District. 
Chief Joyce states that they respond to something called triage.  He is on the first Eddy, on the 
northwest corner.  You cannot see his corner. 
Director Kliewer states that we cannot deliberate the comments; we can discuss this at another 
time. 
Director Miller asks if we should continue posting our agendas in two places. 
Director Libby states that they actually require three locations. 
Director Anderson asks if we are updating our Face book account, and if we can post the URL in the 
paper as well.  He states that Secretary Patania can help with this. 
Director Kliewer asks if the Chief can let the Board know if we will be able to issue burn permits 
again. 
Director Miller states that he would like to educate the public with his column about what they can 
do to protect themselves by keeping their yard clean. 
 
15.  Adjournment.12:51 p.m. 


